Areni International Technology School (AITS)
Արենիի միջազգային տեխնոլոգիական դպրոց (ԱՄՏԴ)

√ Invest in Armenia/Artsakh (full investment returns in <5 years)
√ High quality, modest cost education for diaspora in Armenia
√ Support Armenia/Artsakh’s defence
√ Support Armenia’s youth development and employment
√ Help to populate rural Armenia and employ villagers
We propose to establish an International Baccalaureate® (IB) school in the beautiful village of Areni, Vayots Dzor Province, Armenia
to cater for Armenian diaspora and other families that wish to send their children to a high technology-focussed secondary (high) school. If
possible, the intention is to augment the normal IB programme in association with an established IB school (and high technology entities like
TUMO), with a strong emphasis on high technology such as agricultural sciences, computer sciences, drones, robotics, space technology and
visual media.
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The objective is to not just develop well-educated youth but to create pathways to actual employment for those students who wish
to continue in high technology fields, especially in the defence industry. Therefore, the ultimate goal is to either create or support new high
technology industries, or develop partnerships with established companies making robotics systems, drones, cyber and even space systems.
The intended rural setting near the Arpa River provides an opportunity for outdoor sports and healthy organic foods, especially
locally-grown fruit and vegetables. The adjacent Areni Lodge complex, including the proposed Areni Open Air Cultural Museum, would also
provide a valuable support mechanism to the school that enriches the student’s experience.
In the first phase, the intention would be to offer the ‘Middle Years’ Programme’ of the IB, or Years 7 to 12. At a later date, the
‘Diploma Programme’ would be added. Therefore, six year groups with a
maximum of 12 international students in each would total 72 students if only one
class in each age group is assumed to start with. International school costs vary
tremendously, but in Armenia are very competitive in comparison to many
nations, generally between USD12,000 and USD25,000 per annum. Assuming that
the Areni International Technology School sets a lower fee structure to assist the
diaspora of USD15,000 per annum, this would result in a potential revenue of
USD1,080,000.
The major cost of any school is for teaching staff – about 65% of total
expenses . As a higher cost example, the average IB salary in Canada is USD65,000
per year. Entry level positions start at USD40,000 per year while most experienced
workers make up to USD66,000 per year. This inevitably results in private
schooling in developed nations like Canada much more costly than in Armenia,
where a native English teacher can expect to receive a salary ranging from USD650
to USD1,900 per month for top schools. In comparison, an IB teacher in India only
makes about USD600 per month.
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https://askwonder.com/research/operating-costs-budgetary-items-running-private-school-seeing-few-school-budgets-0k7jrsnkj
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Given that the emphasis would be on leading edge high technologies, it should be assumed that a much higher salary than is
normal in Armenia would be needed to attract talented teachers. For the purpose of this initial proposal, it is therefore assumed that an
average annual salary of USD25,000 is budgeted for. Many diaspora might be interested in an opportunity to live and work in Armenia,
especially if accommodation is provided free. A teaching staff of 10 would therefore cost in the order of USD250,000 a year. Extrapolating the
costs based on the 65% figure for salaries would result in total costs of USD385,000.
If only two thirds the initial maximum number of students were enrolled (48), a gross profit before other costs and tax would be
USD720,000. Therefore, after water/electricity and other costs (and assuming only two thirds the possible number of students enrolled), the
targeted net profit would be USD335,000, or if full enrolment is achieved, USD695,000.
If 100 investors each invested USD10,000 for a 1% share in the business, then this would raise USD1,000,000. A 5% shareholder
investing USD50,000 would theoretically receive a USD11,750 Return on Investment (ROI) per annum after setting aside an annual
development fund of USD100,000, resulting in a 23.5% ROI. Therefore, this venture would not only support Armenia’s growth in a critical area,
but would pay off each investor’s investment quickly. We’re targeting a 20+% ROI.
Moreover, on top of the annual dividend, if an investor sent their own children to the school then a rebate on school fees could be
considered, which would encourage more student enrolments as part of a virtuous cycle of investment. This could equal between USD1,500
(10% rebate) and USD3,000 (20% rebate), and could be justified if an extra 8 – 16 students attended above the minimum 50% enrolment
assumption. Even without a rebate a 5% investor’s tuition costs would be only USD7,250, taking into account the expected dividend.
The cost of the main property identified, including existing buildings, is estimated to be USD170,000. However, if adjacent
additional property is purchased then this would rise to about USD240,000. With the existing 400 m 2 building being converted to ten
classrooms @ 30 m2 each, two offices totalling 20 m2, and 20 m2 of bathrooms, this would leave 60 m2 for a small assembly/sports room.
A new building would have to be constructed for the student and teacher’s accommodation. This building should be able to
accommodate at least 72 students and ten teachers. Figure 1 provides a concept drawing of one of three floors, which would largely be
identical, with four teacher’s rooms and 12 student’s rooms on each floor providing potential accommodation for 4 teachers and 28 students.
The total estimated floor space would be 1,150 m2. This would cost about USD346,500 to construct. Outfitting of the school (USD80,000) and
accommodation (USD100,000) buildings should be of a high quality given the technology focus, so the total costs may be as much as
USD400,000, for a grand total of initial asset costs of USD766,500.
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Figure 1: Accommodation Building Concept Drawing
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Therefore the minimum number of 1% investors required to cover this cost would be 77 (USD766,500/10,000 = 76.6), leaving 23%
of the company available to be purchased over time. The accommodation building should incur a student accommodation fee of about
USD120 a month (up to USD86,400 revenue per annum over the ten months students would be at the school). The new building’s construction
costs could therefore be ‘paid off’ in about nine years.
Extra revenue could be derived by using the accommodation building as inexpensive holiday lodging, as the main travel season is in
the July – August period when students are not at the school. Alternatively, the accommodation facility could be used by sports groups for
summer training or for ‘summer school’ for city students so they could experience the countryside, or even as a special holiday camp for
diaspora children. There are many organisations which could partner with the AITS to benefit the diaspora such as Birthright Armenia.
Investors could have an input into this aspect, by making suggestions about diaspora initiatives that are known and supported by them.
The intention is for the school to increase its asset base over the years with this accommodation money and surplus profits
remaining after the disbursement of dividends. In this way the school could invest several hundred thousand dollars each year in downstream,
vertically integrated industries. For example, investment in industries such as land and equipment able to benefit students focussing on
agricultural sciences and in defence industries for students focussing on robotics and cyber warfare would yield on-going revenues for the
school and employment opportunities for the school’s students. This approach to provide post-educational opportunities is why the AITS
venture might be viewed as having a ‘School Plus’ objective.
It would be appropriate to offer one or two places per age group as free scholarships to the best students in the Areni Community,
or a maximum of 12 local students. This form of charity would also have benefits for the international students in terms of learning about local
life and helping to integrate with the community.
…………………………………………………………………
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Frequently Asked Questions (FAQs)
Q1

Please provide more information about who is proposing this initiative?
The proposers are Mr. Len Wicks and his wife Marine (Armine) Hakobyan, the owners of Areni Lodge. We’re so confident of
Armenia’s future that we’re moving our family there from Australia in the next couple of years and the first stage of our major
investment is being constructed in 2021.
However, it should be stressed that this proposal isn’t about us, but it intended to be about a group of like-minded Armenians and
Friends of Armenia who wish to make a huge difference to the homeland in terms of giving our youth an opportunity to study high
technologies while being part of a rural cultural experience.

Q2

Please provide more details about the initiative.
We’ll update this brief in an iterative manner as we develop the concept with respondent’s input. The intention is to receive as many
Expressions of Interest (EOIs) before April, when we’ll travel to Areni to discuss the matter in depth with the local Areni Community.
After this, and dependent on the number of EOIs received, we’ll then register a company and develop a firm business plan in order
for potential investors to determine if they wish to make an investment deposit at that point.

Q3

This is a great idea! Love it. My one concern is that Areni is right by Nakhichevan. How will the school ensure the safety of its
students?
Apart from the Arpa River itself, Areni is sheltered by high mountains from Nakhichevan and is not under any known threat;
otherwise we wouldn’t be contemplating moving there ourselves. It’s in no different position to Dilijan in Tavush and is less
vulnerable than Etchmiadzin, given the mountains.
Having said that, no school anywhere in Armenia can ‘ensure’ that there is no future conflict, but should that mean we don’t do
anything? On the contrary, the School is designed to strengthen the area with more population and in the future, a technology
contribution to the defence of the homeland.

Q4

Agree a very interesting idea! Have you approached a group such as Paros Foundation, FAST, or other similar organizations with
this idea? Perhaps they might be able to help.
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It would be fantastic to partner not just with established educational institutes but also funding organisations to help realise this
dream. Our problem is that though we’re well known by the Armenian government and Areni Community locals for our ‘Adopt-aVillage’ charity and work on genocide and Artsakh recognition, we’re not so well known to these foundations. It’s difficult to get
noticed when such organisations have many other projects, so we’d be very happy if any of our supporters connected us.
Next Steps
This is just a concept proposal, and we expect that this document will be continually updated as we receive feedback and
ideas. We welcome all such correspondence!
The intention is to travel to Armenia during April 2021 (pandemic permitting), in order to fine tune a formal business plan in
coordination with the Areni Community and government. Before this, we’d very much appreciate Expressions of Interest (EOI) from the
diaspora and other interested investors so we can indicate the level of interest. These EOI are non-binding of course!
After April 2021, and assuming that we receive at least 50 EOIs, we hope to publish the formal business plan and prospectus.
At this stage the possible investors who’ve registered an EOI will be invited first to invest, before opening the opportunity to others. Obviously,
if one is hoping to register children at the school in future years, then the investors will get first choice for placements.
While we hope that we can develop this concept quickly in order to possibly open in mid-2022 for the first semester of the
Northern Hemisphere, the fluid situation and pandemic may affect such an optimistic timeline. Nevertheless, we’re always going to be
optimistic about this very special project. We hope you are too.

…………………………………………….
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Proposed AITS Site – Near the Areni ‘Wine Barrel Roundabout
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Park-like grounds on the site, and the Arpa River with potential
pedestrian bridge to possible sports fields on the other side
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Existing stone building – about 400 m2

10

